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Abstract 

The Nigeria Premier Football League (NPFL) has historically been dominated by clubs 

funded and controlled by state governments. However, recent developments indicate the 

emergence of privately owned football clubs as significant actors in Nigerian football. This 

study examines the growing investments, ownership structures, and organizational models of 

private clubs in the NPFL. Using a qualitative exploratory approach based on secondary 

data, the paper analyzes the rise of clubs such as Remo Stars, Ikorodu City, Kun Kalifat FC, 

and other emerging private entities. Findings reveal that private ownership has introduced 

improved infrastructure, professional management practices, youth development systems, 

commercial branding and long term strategic planning. Despite these gains, challenges 

including financial sustainability, limited sponsorship, governance issues, and inadequate 

regulatory frameworks continue to constrain growth. The study concludes that private 

investment represents a transformative pathway for the NPFL and recommends policy 

reforms aimed at encouraging greater private sector participation in Nigeria football. 

Keywords: Nigeria Premier Football League, Private Ownership, Sports Investment, 

Football Governance, Commercialization, Club Management. 
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1. Introduction 

Football remains the most popular sport in Nigeria and serves a major source of social 

integration, national identity, and economic activity. Despite Nigeria’s success in producing 

international recorgnized football talent, domestic football has struggled with issues of poor 

administration, inadequate infrastructure, inconsistent funding and low commercial value. 

For decades, most clubs in Nigeria Premier Football League (NPFL) have been owned and 

financed by state governments. This ownership model has created dependency on public 

funds, political interference and financial instability whenever government prioritizes change. 

The limitations of this model have led stakeholders to advocate greater private sector 

participation in football administration and investments. 

Recent seasons have witnessed the emergence of privately owned clubs that are introducing 

new business models and management philosophies into Nigeria football. The success of 

Remo Stars FC, which became the first privately owned NPFL Champion in decades, has 

renewed debates regarding g the future ownership structure of Nigerian football clubs. This 

development raises important questions about hoe private investment is reshaping the NPFL 

and whether it can provide a sustainable alternative to government ownership. 

This paper investigates the growing investments and organizational structures of private clubs 

in the NPFL and evaluates their implications for the future development of Nigeria football. 

2.    Literature Review  

2.1 Football Ownership Models 

Globally, football clubs operate under various ownership structures including: 

1. Government ownership 

2. Private individual ownership 

3. Corporate ownership 

4. Community or fan ownership 

5. Multi club ownership networks 

European football has increasingly shifted toward private investment, with investors 

acquiring clubs as commercial assets and long term sporting projects. Research suggests that 

private ownership often encourages efficiency, infrastructure development, strategic planning 

and commercial innovation. 

2.2 Professional Football as an Investment Sector 

Modern football is no longer viewed solely as a sporting activity but also as an investment 

vehicle. Revenue streams commonly include: 

 Broadcasting rights 

 Sponsorship deals 

 Merchandise sales 

 Match day revenue 

 Player transfers 

 Youth academy development 
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Studies on football commercialization indicate that sustainable club growth depends on 

diversified revenue generation and professional governance structures rather than reliance on 

government subsidies. 

2.3 Nigerian Football Governance 

The NPFL remains characterized by a high concentration of state owned clubs. League 

regulations have historically encouraged partial divestment of government ownership to 

private investors; however, implementation has remained weak. Most clubs continue to 

depend heavily on state funding, limiting financial independence and commercialization 

growth. 

3. Methodology 

This study adopts a qualitative exploratory research design. Data were collected from journal 

articles, league reports, newspaper publications, football governance reports, publicly 

available information and personal work experiences on NPFL clubs. 

The analysis focuses on: 

 Ownership patterns 

 Investment behavior 

 Infrastructure development 

 Commercial strategies 

 Governance structures 

4. Emergence of Private Clubs in the NPFL 

4.1 Historical Context 

Historically, clubs such as Enyimba, Kano Pillars, Rangers International, Plateau United, 

Shooting Stars and Rivers United have relied heavily on state government funding. This 

model provided financial support but often limited commercial autonomy and professional 

management. 

The emergence of privately funded clubs represents a significant departure from this 

tradition. These clubs are typically founded by entrepreneurs, corporate investors, or business 

groups seeking to combine sporting success with long term development. 

4.2 Remo Stars FC: A Model of Private Investment 

Among private clubs in Nigeria, Remo Stars has become the most prominent example of 

successive private ownership. Founded by entrepreneur Kunle Soname, the club invested 

heavily in infrastructure, youth development and professional administration. The club 

established modern facilities in Ikenne, Ogun State, including a privately developed stadium 

and academy system. 

The club’s strategic investments culminated in winning the 2024/2025 NPFL title becoming 

the first privately owned club to achieve this feat in many years. 

4.3 Emerging Private Clubs 

The League has recently witnessed the entry of other private clubs, including: 
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 Remo Stars FC 

 Ikorodu City FC 

 Kun Khalifat FC 

 Barau FC 

 Inter Lagos FC 

 Sporting Lagos FC 

 Doma utd 

These clubs represent increasing investor confidence in the domestic football market and 

represent a shift toward business oriented football administration. Reports indicate that 

only a small proportion of NPFL clubs are privately owned, highlighting both the 

progress achieved and the opportunities for further expansion. 

5. Investment Structures of Private NPFL Clubs. 

5.1 Infrastructure Development 

One major distinguishing feature of private clubs is investment in physical infrastructure. 

Examples include: 

 Stadium development 

 Training complexes  

 Medical facilities 

 Residential academies 

 Digital broadcasting facilities 

The Remo Stars project has become widely recognized as one of the most advanced football 

infrastructure in Nigeria League administrators have cited it as model for other clubs. 

5.2 Youth Academy Systems 

Private clubs increasingly prioritize youth development ads a strategy investment. 

Benefits include: 

 Talent production 

 Reduced player acquisition costs 

 Transfer revenue opportunities 

 Long term sustainability 

The Beyond Limits Academy associated with Remo Stars illustrates how academy structures 

can serve as pipelines for both sporting success and financial returns. 

5.3 Commercialization and Branding 

Private investors often adopt corporate branding strategies that include: 

 Social media marketing 

 Sponsorship acquisition 

 Merchandise sales 

 Community engagement programs 

 Digital fan experiences 
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Such initiatives are gradually improving the visibility and commercial attractiveness of NPFL 

clubs. 

6.  Organizational Structure of Private Clubs 

Private NPFL clubs generally exhibit more corporate governance structures than their state 

owned counterparts. 

A typical structure includes: 

 Board of Directors- Responsible for strategic policy formulation and oversight. 

 Club Chairman or Owner- Provides financial direction and investment leadership. 

 Chief Executive Officer-Handles business operations and commercial strategy’ 

 Technical Department- Manages coaching, scouting, and player development. 

 Marketing Department- Responsible for sponsorship, branding, and media relations. 

 Finance Department- Ensures budgeting, auditing and financial accountability. 

The corporate approach allows clearer accountability and faster decision making compared 

with bureaucratic government controlled structures. 

7. Challenges Facing Private Investment in NPFL 

Despite promising developments, private investors continue to face several constraints. 

7.1 Financial Sustainability 

Operating costs remain extremely high while revenue generation opportunities remain 

limited. Reports suggest that some privately owned clubs struggle to finance participation in 

the league due to the substantial costs involved. 

7.2 Weak Commercial Ecosystem 

The NPFL still faces challenges related to: 

 Low attendance 

 Limited television revenue 

 Inadequate sponsorship 

 Weak merchandising culture 

These factors reduce investor returns. 

7.3 Governance and Regulatory Challenges 

Issues relating to officiating, disciplinary decisions, and league administration continue to 

affect investor confidence. Stakeholders frequently advocate stronger governance 

frameworks and transparency mechanisms. 

7.4 Infrastructure Deficits 

Although private clubs are investing heavily, many league venues remain below international 

standards, affecting competitiveness and commercial appeal. 
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8. Implications for the Future of Nigerian Football 

The rise of private investment presents several opportunities: 

Professionalization 

Private ownership encourages business oriented management and performance 

accountability. 

Infrastructure Expansion 

Investors are more likely to finance stadiums, academies, and training facilities. 

Employment Generation 

Expanded football operations create jobs in coaching, media, marketing, healthcare and 

facility development. 

Talent Export 

Improved youth development systems increase opportunities for player transfers to 

international markets. 

Economic Growth 

Football can become a significant contributor to Nigeria’s sports economy through 

investment, tourism, broadcasting, and sponsorship activities. 

9. Recommendations 

The study recommends the following: 

1. Full implementation of NPFL divestment policies to encourage private participation 

2. Tax incentives for investors in sports infrastructure. 

3. Improved broadcasting agreements to increase league revenue. 

4. Stronger corporate governance standards for clubs. 

5. Enhanced transparency and accountability within football administration. 

6. Public- private partnership models for stadium development. 

7. Expansion of youth development and academy systems. 

10. Conclusion  

The Nigeria Premier League is experiencing a gradual but significant transition from state 

dominated ownership toward increased private sector participation. The success of clubs such 

as Remo Stars demonstrates the transformative potential of private investment in football 

development. Through improved infrastructure, corporate governance, youth development 

and commercialization, private clubs are reshaping the competitive and organizational 

landscape of Nigeria Football. 

Although challenges related to finance, governance, and infrastructure remain substantial, 

emerging private ownership model offers a promising pathway toward sustainability and 

professionalism. The future growth of the NPFL will depend largely on creating an enabling 

environment that attracts investors while ensuring accountability, transparency and long term 

development. 
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