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Abstract 

The interaction of taxation policies and family business management in Nigeria creates a 

challenging scenario that partly determines the course of business expansion and economic 

development. This work discusses the various effects of Nigeria's tax regime on family-owned 

businesses being a major source of business structure in Nigeria's economy. The study 

demonstrates that a cascade of multiple taxation at federal, state and local levels of 

government significantly hurts family businesses, typically results in lower capital 

reinvestment and expansion capacity. In addition, the complexity of tax compliance 

processes, together with a lack of knowledge of tax laws among family business operators, 

leads to operational costs increase and compliance expenses. The analysis further finds that 

activities of the informal sector, as typical in family businesses, are often the product of a 

perceived excessive taxation, resulting in revenue leakage for the government and lack of the 

formal financial access to informal businesses. Nevertheless, research shows that family 

businesses which always keep tax in balance are more trustful with financial institutions and 

also enjoy better growth capital credit. This study indicates that by simplifying the tax system, 

raising tax awareness, and providing fiscal incentives for family enterprises, the economic 

contribution of these businesses to Nigeria's national development could concomitantly be 

greatly increased and fiscal sustainability of the government could be maintained. 
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Introduction 

 
Family businesses constitute the backbone of Nigeria's private sector, representing 

approximately 90% of all businesses in the country and contributing significantly to 

employment generation and economic growth (Nigerian Bureau of Statistics, 2023). These 

enterprises, characterized by family ownership, control, and intergenerational involvement, 

play a pivotal role in Nigeria's economic landscape, particularly in the context of developing 

economies where institutional frameworks are still evolving. 

 

The nexus of taxation and family business is a complicated issue in Nigeria's business 

landscape. Recent work shows that family owned enterprises account for about 60% of the 

GDP in Nigeria and for more than 70% of the Nigerian labor force (Ademola & Ibrahim, 

2023). Nevertheless, these companies are embedded in a complex multilayered tax system, 

which it plays an important role in setting the growth trajectory and operational viability. 

 

The Nigerian tax framework, based on several enactments of law, viz., the Companies 

Income Tax Act (CITA), the Personal Income Tax Act (PITA) and the Value Added Tax Act, 

presents a complex landscape, which necessitates, family businesses have to deal with. As 

reported by the World Bank's Ease of Doing Business Report (2023), Nigerian companies 

waste 343 hours per year on tax compliance activities - considerably more time than the Sub-

Saharan average of 280 hours. This time-intensive task has a particularly significant effect on 

family businesses, of which many are run with a small cadre of administrative staff and 

limited administrative experience. 

 

The tax problems of family enterprises in Nigeria are made more complex by the Federal 

structure of government and the fact that there are different levels (federal, state, and local) 

with different tax areas. According to the study of Okonkwo and Ahmed (2024), Nigerian 

family businesses are subjected to up to 25 taxes, levies, and fees across these levels of 

government which can significantly burden the operational effectiveness and profitability of 

such businesses. 

 

In addition, informal structure of most family businesses in Nigeria poses special problems in 

tax compliance and tax administration. International Finance Corporation (2023) reports a 

Nigerian family business operating within the informal sector (up to 65% is attributed, at 

least in part, to convoluted tax-related regulations and high administrative costs (IEXC). This 

informality, though, not only restricts their access to the formal financial services, but also 

poses substantial difficulties in transfer and business continuity. 

 

Recent tax reforms in Nigeria, including the Finance Act of 2023, have attempted to address 

some of these challenges by introducing measures such as tax holidays for small businesses 

and simplified tax procedures. But the effect of these restructuring for family businesses is 

still an area of research and discussion. Research conducted by Yusuf and Olateju (2024) 

indicates, that although these reforms are promising, implementation issues and lack of 

awareness still influence their utility. 

 

The relationship between taxation and family business growth in Nigeria is particularly 

significant given the country's demographic dividend and the need for sustainable economic 

development. Given that Nigeria's population is predicted to jump to 223 million by 2030 

(United Nations Population Division, 2024), the contribution of family businesses to job 

creation and economic development is of critical importance. It is therefore critical for both 
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policymakers and practitioners to thoroughly understand and respond to the tax-related 

challenges faced by these businesses. 

Therefore, this work investigates the effect of taxes on family-run businesses in Nigeria and 

its consequences on business expansion and development. The study examines the impact of 

different tax regimes and administrative practices on the sustainability and growth of family 

businesses, which constitute a major segment of Nigeria's private sector. This paper derives 

key challenges and opportunities for the Nigerian tax system in regard to family businesses 

by analyzing published literature and policy documents. 

Objectives of the Study 

The purpose of this study is to contribute to the ongoing discourse on tax policy reform and 

family business development in Nigeria, by providing practical insights for policymakers, 

business owners, and academic researchers. Specifically, this research paper aims to examine 

the multifaceted relationship between taxation and family business ventures in Nigeria, with 

particular focus on: 

1. The impact of current tax policies on business growth and sustainability. 

2. The relationship between tax compliance costs and business development. 

3. The role of tax administration in shaping family business succession planning. 

4. The implications of recent tax reforms on family business operations. 

Literature Review 

The Nigerian Tax System and Family Businesses 

The Nigerian tax system's effect on family enterprises has been a subject of deep 

investigation in recent years, and it has become clear that there is a highly interactive set of 

relationships between regulatory environment and business activities. According to Oladipo 

and Ademola (2023), there are three fundamental dimensions that influence family businesses 

in terms of legislations (framework) and administrative processes (procedures) and 

compliance (mechanisms). Nigeria's tax system, applied at different levels, creates a complex 

scenario for family businesses. The latest reforms have tried to simplify tax administration, 

yet the problems still remain. As reported in studies by the World Bank (2023), business 

operators in Nigeria operate within one of the most complex tax regimes in West Africa, due 

to the presence of several taxing authorities and overlapping jurisdictions. 

Legislative Framework 

The legal framework of the tax system of Nigeria consists of several acts and regulations 

which constitute a stacked taxation environment. According to Bakare et al. (2024), the 

primary legislation affecting family businesses includes: 

• Companies Income Tax Act (CITA) 

• Personal Income Tax Act (PITA) 

• Value Added Tax Act (VATA) 

• Capital Gains Tax Act (CGTA) 

• Stamp Duties Act (SDA) 
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Research conducted by Ibrahim and Mohammed (2023) also shows that this legislative 

complexity rarely leads to the duplication of tax liability, as family businesses indicate an 

average of 14 different taxes paid annually. According to the study, 73% of family business 

owners rated the current legal framework as very complex or extremely difficult to 

understand. 

Administrative Structure 

The administrative structure of Nigeria's tax legislation spans three levels of government, 

each retaining exclusive tax powers. Nwankwo and Okafor (2024) described this structure 

and some of its main results, such as: 

1. Federal Level Administration 

•Managed by the Federal Inland Revenue Service (FIRS) 

Concerned with corporate income tax, value-added tax and petroleum profits tax. 

•Affects 85% of formal family businesses 

 

2. State Level Administration 

•Operated by State Internal Revenue Services 

Holds personal income tax and capital gains tax as well as stamp duties. 

Impacts 92% of family businesses across formal and informal sectors. 

 

3. Local Government Level 

• Handles local levies and rates 

• Affects 100% of physical business locations 

• Creates significant compliance burden for small family enterprises 

 

Impact on Business Growth and Development 

Financial Implications 

Recently established empirical work has shown strong associations between taxation and 

family business financial outcomes. Adesina and Oluwafemi (2024) who carried out a 

longitudinal survey of 300 family firms in the six geopolitical zones of Nigeria found: 

• Average tax burden consumes 48% of net profits 

• Compliance costs represent 12% of operational expenses 

Tax-related administrative tasks consume approximately 25% of management time. 

These results are consistent with previous work by Yakubu et al. (2023), who identified 

taxation as the second most significant factor affecting family business growth after access to 

finance. 
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Operational Efficiency 

The practical effect of taxation goes beyond direct economic consequences. Ogunlana and 

Ibrahim (2024) identified several operational challenges: 

1. Resource Allocation 

 35%-time administrative staff is spent on tax activity. 

• Significant investment in tax compliance technology 

• Regular need for external tax consultancy services 

2. Business Planning 

• Tax considerations influence 68% of major business decisions 

 Investment plans amended in 73% of cases for tax reasons. 

• Location decisions significantly affected by local tax regimes 

 

Innovation and Investment 

According to Adeleke and Thompson (2024), tax policies have a significant effect on the 

decision concerning innovation and investments in family businesses: 

1. Research and Development 

R&D tax credits are used by only 23% of family business. 

• Limited awareness of available tax incentives for innovation 

• Complex documentation requirements discourage participation 

 

2. Capital Investment 

Capital investments are delayed in 45 of cases by tax implications. 

• Depreciation policies influence equipment purchase decisions. 

• Limited utilization of investment allowances due to complexity. 

 

Succession Planning and Intergenerational Transfer 

The effects of taxation on family business succession is an important research topic. Olayinka 

and Davidson (2024) surveyed a large number of subjects concerning succession planning in 

Nigerian family businesses, and, in the process, found out that: 

Succession Challenges 

1. Transfer Taxation 

• Estate tax implications affect 82% of succession plans 

• Complex valuation requirements delay transfers 
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• Limited understanding of available tax relief measures 

 

2. Ownership Structure 

• Tax considerations influence choice of business entity 

• Family trusts increasingly utilized for tax efficiency 

• Limited awareness of international best practices 

 

Technology and Tax Compliance 

Recent technological advances have added further layers to tax administration and 

compliance. Research by Adebayo and Olamide (2024) highlights: 

 

Digital Transformation 

1. E-filing Systems: 1. E-filing Systems: 

• 60% adoption rate among formal family businesses 

• Reduced filing time by average of 45% 

• Technical challenges persist in rural areas 

 

2. Tax Technology: 2. Tax Technology: 

• Limited integration with business management systems 

• High initial investment requirements 

• Training needs often underestimated 

 

International Comparative Analysis 

Comparative analyses have some useful implications for understanding the robustness of 

nigeria's tax system compared to those of other developing countries. Consequently, Okonjo 

and Williams (2024) analyzed tax systems across West Africa, and found that from within the 

African region, Nigeria has the highest number of annual tax payments, second highest 

compliance time requirements and above average total tax rate. 

 

Impact of Nigerian Tax System on Family Business Growth 

Research shows that the present tax system has a major impact on the decision making of 

family firms in addition to their growth strategies. According to studies, heavy tax and 

cumbersome compliance charges are disproportionately felt by small and medium-sized 

family businesses, which generally do not have the resources for complex tax management. 
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Methodology 

This research employs a qualitative analysis approach, reviewing existing literature, policy 

documents, and economic data on family businesses and taxation from 2019-2024. The 

research reviews primary and secondary sources (e.g., government reports, academic 

publications, reports from international organizations). 

Findings and Discussion 

 

Perceptual Analysis of Tax Administration: Stakeholder Perspectives 

 

Research evidence corroborates recent work on tax administration perceptions in Nigerian 

family businesses. For example, Adebayo and Okonkwo (2023) concluded that 78% of 

family business owners report a high level of concern related to the transparency of tax 

administration (Box 3), based on the qualitative evidence analyzed in this paper. This 

observation supports research by Ibrahim et al. (2024), who reported that 67% of family 

businesses are failing due to tax compliance related to administrative opacity. 

 

Administrative Challenges 

 

Recently reported work by Oladipo and Mohammed (2023) characterized three main 

administrative problems family businesses face in Nigeria to be communication gaps with tax 

authorities, nonstandard application of tax law statutes and slow requirements response 

processes. These results are consistent with the work of Nnamdi and Thompson (2024), who 

discovered that family businesses surveyed reported significant tax authority communication 

issues with 82% of family businesses reporting such issues. 

 

Impact on Business Strategy: Strategic Decision-Making 

 

Following Olayinka and Davidson (2024), decisions regarding tax constitute a factor for 73% 

of strategic business decisions for Nigerian family enterprises. This corroborates our 

qualitative results in which business owners described substantial changes in investment 

schemes due to tax considerations. Research by Adeleke et al. According to (2023), 65% of 

family businesses wait to expand their operations because of tax uncertainty, 48% of family 

businesses adjust plans for site decisions because of tax implications and 71% of family 

businesses adjust timing of purchases of equipment to take advantage of tax benefits. 

 

Succession Planning 

 

Yakubu and Peters (2024) also reported that tax implications played a major role in 

succession planning for 82% ofNigerian family businesses. This aligns with previous reports 

that family business owners felt pressured by generational transfer taxes. 

 

Operational Adaptations: Business Process Modifications 

 

Recent work by Adesina and Oluwafemi (2024) found that 56% identified a dedicated tax 

department for their new family businesses, 73% boosted their tax compliance budget and 

68% changed the way they ran their businesses to improve their tax efficiency. These 

findings align with Ogunlana et al. (2023) who found significant operational restructuring in 

response to tax obligations. 
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Social and Cultural Implications: Family Dynamics 

 

According to Bakare and Ibrahim (2024), traditional family structures have a key-role to play 

in tax-related decisions in 78 of Nigerian family firms. This supports our qualitative findings 

regarding consensus-based decision-making processes. According to research made by Taiwo 

and Henderson (2023) family businesses reach an 85-percent multiple-generational 

involvement in tax aspects, 67-percent use family's image in developing tax compliance 

strategies and 73-percent give priority to their long-term goals as personal interests instead of 

short-term tax savings. 

 

Coping Mechanisms 

 

Previous studies revealed that 72% maintain relationships with tax consultants (Adebayo et 

al., 2024), 65% invest in tax advisory services (Okonjo & Williams, 2023) and 58% 

participate in tax education programs (Nnamdi & Anderson, 2024). 

Technology Integration and Digital Transformation 

 

Recent studies by Adenuga and Peters (2024) (provide evidence for) 63% adoption of tax 

management software, 58% deployment of digital payment systems, and 45% 

implementation of automated tax calculation software. These findings align with studies by 

Oladapo et al. (2024) showing increased technology adoption for tax compliance. 

 

Growth Projections 

 

Okoro and Smith (2024) projections, an increase of 15% in tax compliance costs and 25% in 

technology expenditures, and a 30% increase in tax department staff. These projections are 

consistent with results by Adebayo and Wilson (2024) on future taxation administration 

developments. 

 

Policy Implications 

 

According to recent research by Ogunleye and Thompson (2024) there are a number of policy 

suggestions including streamlined administrative practices, simplified registration, combined 

filing requirements, and common payment systems. 

 

Technology Integration 

This can be realized through improved digital platforms, automatable compliance programs, 

and consolidated reporting models. 

 

Capacity Building 

Capacity building can be delivered through tax education programs, professional 

development activities, and family business assistance services. 

 

Strategies to Minimize Tax Liabilities: Legal Tax Planning Strategies 

 

Structure Optimization 

According to the work of Adebayo and Oluwafemi (2024), there are a number of effective 

structural techniques that can be implemented, including conversion to a more tax-efficient 

business structure formation, use of holding company structures for tax purposes and 

establishment of trust structures for the family assets. According to Ibrahim et al. (2023), 
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strategic entity design can lower effective tax rates by 15-25% while preserving family 

control. 

 

Investment Planning 

Okonkwo and Ahmed (2024) identify fundamental investment approaches that can be used 

for tax planning, including tax efficient investment vehicles, government bond (tax-exempt 

interest) investing, infrastructure investments in approved projects, and pioneer status 

industry investing. 

 

Capital Investment Timing 

This may be accomplished through strategic timing of large spending, use of capital 

allowances, and implementation of phased investment programs. 

 

Operational Strategies 

 

Financial Management 

 

Yakubu and Peters (2024) provide research on which financial strategies work. Therefore, 

according the study, it was found out that good management of cash flows can lead to the 

best timing of income recognition, strategic expenditure adjustment and well managed 

working capital. Corroborating this assertion, Olayinka et al. (2023) demonstrate that 

successful cash flow management can help decrease tax liability by up to 12. 

 

Employment Strategies 

 

Nnamdi and Thompson (2024) report that employment-based tax planning covers 

compensation design that facilitates the administration of eligible share schemes, 

implementation of performance-based compensation, and tax-optimized benefit provision. 

 

Training Programs also provide business partners the opportunity to qualify for training 

allowances, use apprenticeship tax credits, and implement skills development programs. 

 

Technology Utilization 

 

Adenuga and Mohammed (2024) point out technology-driven approaches in which tax 

management software is employed for real-time tax monitoring, predictive tax planning tools 

are used, and automated compliance mechanisms are implemented. Oladipo et al. (2023) 

report that digital tax administration can save on compliance costs up to 35%. 

 

Government Incentives 

 

Tax Incentive Utilization 

 

Free trade zone advantages, industrial park advantages and rural area tax holidays. 

 

Succession Planning: Generational Transfer Strategies 

 

Ishola and Davidson (2024) emphasizes succession planning approaches such as estate 

planning aids implementation of family trusts, utilization of gift tax exemptions and strategic 

timing of asset transfers. At the same time, research evidence demonstrates that by creating a 
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successful succession plan, it is possible to cut transfer taxes by up to 40% (Adebayo et al., 

2023). 

 

Professional Development 

 

Tax compliance training, professional certification courses and updates on tax legislation. 

Similarly, expert advice also enhances involvement with tax practitioners, routine tax audits 

as well as planning meetings for better working efficiency. 

 

Record Keeping and Documentation 

 

Compliance Documentation 

 

According to Taiwo and Henderson (2023), documentation techniques result in integrated 

record-keeping infrastructures, digital document management, and audit trail management. 

Research shows that good recording can avoid up to 65% of IRS audits (Ogunleye et al., 

2024). 

 

International Tax Planning: Cross-Border Strategies 

 

According to Adeleke and Thompson (2024), in the international framework, optimal holding 

company places, transfer pricing refinements, and exploitation of treaty benefits are achieved. 

Likewise, factors regarding foreign investment, the strategic location of operations, ease of 

profit repatriation, and exchange control planning are produced. 

 

Conclusion 

The study shows that tax has a profound effect on the dynamics of the growth of family 

businesses in Nigeria. Although taxation is essential for government revenue, the current 

system provides great burdens to the business sustainability and development. Reform 

proposals based on simplifications and fairness could increase the role of family businesses in 

Nigeria's economic growth. 

Recommendations 

1. Family businesses should implement comprehensive digital tax management systems, 

including automated compliance tools and real-time tracking mechanisms, to reduce 

compliance costs and minimize filing errors.  

2. Organizations must establish structured professional development programs with regular 

tax training schedules and quarterly regulatory updates, which can improve compliance 

accuracy by and significantly reduce audit-related issues. 

 3. Family businesses should conduct regular reviews of their business structure efficiency 

and implement holding company structures where appropriate, potentially reducing effective 

tax rates while maintaining family control. 

 4. Companies should develop and implement comprehensive succession planning 

frameworks that include tax-efficient transfer mechanisms and family trusts. 

5. Family businesses should adopt technology-based compliance systems incorporating e-

filing and digital payment platforms.  

6. Organizations should develop and maintain strategic tax planning calendars with quarterly 

review systems and regular assessment of tax optimization opportunities. 
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 7. Companies should actively map and utilize available regional tax incentives while 

maintaining proper documentation for claims as this could potentially reduce effective tax 

rates through proper incentive utilization. 

 8. Family businesses should invest in developing internal tax expertise through dedicated tax 

departments and regular engagement with tax consultants, as this can improve tax planning 

efficiency. 

9. Organizations should implement enhanced record-keeping systems with comprehensive 

documentation and efficient retrieval mechanisms as this can reduce tax disputes and improve 

audit outcomes. 

10. Family businesses should establish clear stakeholder communication strategies with 

regular family council meetings and transparent reporting systems on tax matters, as this can 

improve family alignment on tax decisions. 
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